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The Client Worksheet
We've put together this request for quotation worksheet to help you capture your vision for the project. Think of this document as a business plan for your website. Go ahead and type right in this document and send the file back to us. The more information you can give us, the better we'll be able to respond. Answer each question in a clear and concise manner, and skip any questions that don’t pertain to your project. 

Because each member of your team may have a different vision for the project, we recommend completing this worksheet as a group. That way we won't miss any important opinions. Once you’re happy that the worksheet clearly describes your project, email it to ecurtis@rgbdesignstudio.com and we’ll work out the right solution for you.

The Basics
What is the name of your company, your website and the current/intended web address (URL)?

Low Power Company, Inc.

lopoco.us

lopoco.com is currently a drupal6 based place holder.  I'm going to switch it over to lopoco.us probably tomorrow.  We have some ecommerce capability on lopoco.biz, but it's dreadful.  I don't think anyone has ever even visited it.

Please describe your organization in a short paragraph and the concept, product or service that your site will offer.

See current web site and tell me if it's there.  It's probably not.  Sigh.  Well, we are looking for professional help.

Who are the main contacts for this project? Who has final approval?
Please list names, email addresses and phone numbers.
Me.  Mr. Andrew Sharp.  andy@lopoco.com 650.906.9448

When do you expect the project to start and when does it need to be completed? Are there specific reasons for these dates?
e.g. tradeshow, product launch, end of year budget
Start: ASAP

Completion: Do these things ever complete?  I expect a steady stream of work until we bring it all in house or contract out for a completely custom site, which will be a long time from now.

Your budget dictates how much time we can devote to your designing, coding and testing your website. What is the budget for this project? 

Different parts have different budget amounts.  We've got $5k to spend right now.  Initial work probably won't use much of that, but we'll see.  Over time, 10 times that.  Or 100 times.  What is Dell's web site to them?  It will be the same for us.  We'll spend whatever we can.

Your Objectives
What are your main reasons for commissioning a new website?
I'm not commissioning a new web site.

List the business objectives for your website in order of importance.
e.g improve sales, increase customer satisfaction, reduce time spent searching for information etc.
The usual: the web site backs up our marketing and sales efforts.  It also is an ecommerce site where our customers can configure and buy our products.

How will you know if the site is a success?
e.g. New client contacts, clients express satisfaction with customer support from site,  20% increase in sales, etc.
We'll measure that as we progress from milestone to milestone.  Initial milestones will have mild appearance and capability metrics.  Future milestones will have performance, security, reliability and increasingly more appearance (does it attract you to look more, click on things, etc.) metrics.  Those are much farther out.

Current Site (if you have one)
What aspects of your current site work well and why are they successful?

Finally the ability to produce some non-butt-ugly pages.

Ecommerce capability that allows customers to configure the product, see the price before adding to cart.  Also, the ability to sell re-occuring services.  That's nice.

What aspects of your current site are unsuccessful and why do you think that is?

There's multiple formatting and appearance customizations I would like to tackle.  The layout of this, the format and appearance of this other.

If you update your current site using a content management system, please describe the system and it’s main features. Are you happy with the system?

The current site is built with wordpress (so the content is stored in mysql), which I believe you are somewhat familiar with, and the woocommerce plugin, as well as a small collection of little plugins and woothemes to go along with the woocommerce plugin itself.  We've already switched to a “child” theme, so customizing the appearance is at our finger tips.  Yoast SEO plugin, I think.

Your Audience
Describe the different types of visitors to your website in as much detail as possible.
e.g. potential customers looking for more information, providing services to current customers, sales, etc.
Customers, potential customers, investors, potential investors, competitors, lookiloos, family, friends, etc.

What do you imagine people would want to do on your site?
e.g. find the cheapest bank loan, compare the top 5 loans etc.
Configure and buy servers.  Select and buy services.

Content and Design
Describe how you would like users to perceive the new site.
e.g. modern, professional, friendly, edgy, fun etc.
Professional, competent, serious.   I guess one of the goals is that SMBs should be able to fully do business with us just via the web site without ever talking to us directly.  Of course that day might be aways out there, but we can edge our way closer as we go.

Please list the websites of competitors and organizations in a related field. What works? What doesn’t?

Dell.com, HP.com, etc.  Dell's site is probably the best of the lot, but I'm not a huge fan.  They do a decent job (waaaay too much javascript) of allowing you to configure your product.  We will start at a bit more modest level and work our way up.

One thing is that, as our sales grow, we will need to make some of the backend stuff pull data from other databases, ie., the accounting database, so that prices shown on the web site are relevant to our costs.  That actually won't be too terribly hard, since we control everything.  And we can pull directly from the database, or use the accounting app APIs if we want.

List websites you like the visual design of and explain why.
Sites such as stylegala.com and cssbeauty.com can be good sources of inspiration
I know one when I see one.  A supreme court justice once said.

Outline any ideas you may have for your site. How would these features support your business goals and the goals of your user?
e.g. provide recommendations to help users find related items and promote up-selling.
Maybe when I have more time.

If you need a content management system, please describe the features you would like.
e.g. updatable news, multiple authors,  stock control, user moderation, etc.
With wordpress, we've got all that in spades.  Maybe CMS means something different to web folks than it does to engineers.
Additional Comments
We’ve tried to keep this worksheet as general as possible, but every project is unique. Here is your chance to add any extra information you think will be helpful. 

We are accomplished engineers who have a singular and awesome vision (IMHO).  We ain't web designers.  That's for sure.  We want some professional contribution in that area, and not just limited to specific content or appearance or format, but also what isn't on the site that maybe should be.  High altitude ideas are welcome.  There are many I'm vaguely aware of, but wouldn't be able to describe, because I'm just not a web designer.

Please email the completed form to ecurtis@rgbdesignstudio.com  - Thank you for your time.

