Pantera LS 2100 Series Analyst Briefings Recap

The following analyst groups were briefed on the Pantera LS 2100 series
· The451 Group 

· Simon Robinson, Research Director

· Henry Baltazar, Storage Analyst

· IDC 
We will be conducting a follow up briefing with IDC to provide a greater technical deep dive on certain of the feature sets.
· Laura DuBois, Program Director Storage Software

· Ben Woo, Vice President Enterprise Storage Systems

· Mike Margossian, Research Analyst Storage Software

· Noemi Greyzdorf, Research Manager, Storage Software, File Systems and Storage Infrastructure Management

· Jim Baker, Research Manager, Storage Software, Replication and Storage Management Software

· Gartner

· Pushan Rinnen, Research Director, NAS and Unified Storage

· Roger Cox, Research Vice President, Storage

· Dragon Slayer

· Marc Staimer, President

· Storage Strategies NOW

· Deni Connor, Founder

· James Bagley

· Storage Switzerland

· George Crump, Founder and Chief Analyst

Opportunity:

· Overwhelmingly all of the analysts saw our approach as incredibly positive and offering “although many have tried and failed’ as an unequivocal positive for the channel. 
Competitive Strengths and Weaknesses:
· Overall, not one of the analysts felt there were any weaknesses in our approach on introducing this channel focused product to the market. There were no concerns about the functionality or the features of the new product. Several asked for greater clarification on how certain features worked, but after the briefings, all understood how all of the feature sets provided a benefit to the end-user and were complementary to what the channel has been demanding.
· Several of the analysts raised concerns about this being a departure from our strategic direction, however, once the briefings were conducted, fully understood the evolution of the product line; fully understood it was based on time-to-market to embrace the opportunity present in the channel for an under $50K offering that was fully NAS and iSCSI and open.
· They all found great strength in our roadmap to converge the current Cougar line with the Pantera LS 2100 line and were impressed with the ‘short’ time line for this to happen by early 2010.

· They unanimously embraced that Pantera LS 2100 was based on ZFS and felt this would resonate positively throughout the channel and the end-user.

· They unanimously embraced the concept of a <$50K offering for the channel.
· Some analysts felt we needed greater clarification on how we differentiate between the Pantera LS 2100 and Sun’s new 7000?

· A major question was around how we were defining what the support level was and who was delivering which level of support.
· A constant question that was raised concerned how does this new product deal with VMware and how.
Advisories (verbatims):

· If you really need de-dupe, cut a deal with Ocarina.
· You must be able to fully describe how Sun ZFS is really ‘open’
· Compression on tier one is more important than de-duplication

· If this is a new strategy on how you address the channel, how are you going to position it?

Overall Assessment:

the 451

· The 451 felt that this was a very interesting proposition for the channel that caught them off guard, but after the briefing felt it was exactly what the channel was requesting. 

IDC

· IDC was very impressed with the new offering; they felt that the strategic angle of including ZFS and leveraging the open source community would be very positive. This was a unanimous feeling from all of the analysts on the call.
Gartner

· The analysts felt that this new product represents a threat to both NetApp and EMC. They felt that customers are definitely looking for lower cost solutions than are offered by NetApp and EMC and there is great potential here. Overall they felt the new product was ‘very interesting.’
Dragon Slayer

· They felt that bringing the Pantera LS 2100 out in the new space (channel for SME) for ONStor and then converging with our current product line made a lot of sense. They felt this was a very smart move on our part and that it was very expandable with lots of capabilities.

Storage Strategies NOW

· They thought our new offering was very impressive and were especially impressed with the automatic hybrid management and built-in data compression. They intend to write about it within the next several days; either as a post on their web site or in their newsletter. The strong point was that ONStor combined NAS and iSCSI in a single system. They felt the  ability to manage the different types of storage transparently was critical for market you are going for 
Storage Switzerland

· Storage Switzerland finds that our offerings are really good already because we keep it simple and focused on what the customer wants and needs. They agreed with us that compression was more important than having de-duplication right now because it allows us to focus on data management where we are already very good. Their assessment was that attacking the de-dupe space is good move. Overall their recommendation was to keep focused on keeping it simple – we are in good shape – they are surprised that so many swung at this and missed.
Verbatim commentaries:
· This is very impressive

· This is awesome
· I think it is definitely [sic] ZFS based represents a threat to NetApp and EMC
· Makes a lot of sense moving to open Solaris ZFS, smart move on your part – very expandable – lots of capabilities 

· NAS and iSCSI in the same system, cool

· Keep focused on keeping it simple – you’re in good shape – surprised that so many have swung at this and missed 

.

