
2007 Performance Review 


1. Employee Name:
Andrew Sharp
Review Period Start: 
October 31, 2006

Job Title:
Senior Architect 
Review Period End:
December 31, 2006

Department::
Engineering


          


Reviewer Name:
Reviewer Title: 
          





Rating
Definition
Explanation

5
Exceptional
Continuously and significantly performs beyond expectations in all aspects of the job, core requirements, objectives and behaviors.  Over achieves and acts as a role model for others.

4
Exceed Expectations
Consistently achieves expectations of the job, core requirements, and objectives. Work and behaviors meet a high set of standards.

3
Meets Requirements
Regularly demonstrates effective and solid work performance. Successfully completes tasks and activities as assigned.

2
Does Not Meet Requirements
Performance falls short of expectations, work in quality and quantity is below requirements.  Performance improvement plan may be required.

1
Unacceptable
Performance Improvement Plan required.




2. Major Accomplishments


List the employee’s major accomplishments during this review period.  Major accomplishments could be:

Completed Projects

Newly Acquired Skills or Competencies

Significant Performance Improvements

Successfully led the effort to select a new Operating System for OnStor filers, starting with Cougar and back porting to Bobcat.  Authored Operating System Selection presentation that led to the decision to switch to the Linux operating system for Cougar and subsequent software releases.

Myself and fellow team members solved the Daylight Saving Time issue where new DST zone files had to be obtained, checked in, unit tested, and a patch created to properly install the zone files in the next release.  Included identifying and resolving a deficiency in the main upgrade program which initially prevented proper installation of the zone files during an upgrade.  Included writing a functional specification covering the changes for Quality Assurance and Customer Support.

Contributed to a significant overhaul of the upgrade code for 2.2 release.

Began the early stages of Cougar project with Hardware department.  Reviewing and contributing to hardware design decisions; authoring of a Linux Migration Guide outline of the high level tasks of porting our software to Linux; contributed to the early schedule from Software Engineering.

Created and distributed first cut of cross compiler (toolchain) and root filesystem for Linux based product.

Created a “Getting Started” wiki page for new engineering staff members.  Although often considered tedious work, I'm proud of this page I created and I believe in the value of it.  I have been continuing to maintain it as well as asking others to contribute to it from time to time.  I myself consult it occassionally to refresh my memory of certain procedures.



Familiarized myself with source code build procedures, SCM tool usage, the BSD build procedures, and the installation and upgrade procedures for our products.  Solved consistently reoccuring performance problem with Perforce – problem has not posed an issue since.




1. Strengths

Summarize the employee’s strengths, be as specific as possible. 

Please back up your comments with examples.

Marrying hardware and software, particularly as it relates to Operating Systems development.

Engineering process/procedures, guidelines, coding style.

New product and feature ideas.

Software design and implementation.

Pro teamwork attitude and interdepartmental cooperative spirit.






2. Development Plan/Areas for Improvement

A development Plan may address:

· Improvements that must be made due to performance weaknesses. Please back up your comments with examples. 

· Improvements that could be made to raise performance.

· Skills needed for new responsibilities.

· Identify a timeline and other needed resources.

· Identify any potential obstacles

Skills needed for new responsibilities:

Becoming more sensitive to simultaneous concerns of multiple parties and their cross-influences, in order to advance and promote innovative ideas more effectively to superiors and to other departments.  I'm always trying to keep my eye out  for pearls of wisdom and effective techniques that I can use to improve in this area.  I believe it is essential for me to be a good leader, whether it be a good project leader, manager or executive.

Promoting my strengths, and this is where I want to be more effective and more successful at communicating the contributions I can offer and the benefits that would bring.

See various company groups as my internal customers, and learn to manage more multi-impact, multi-player, wide area projects more successfully with more effective harmonization across disparate criteria and differing group's values.



3. Competencies

Definite Strengths (DS) – The competency describes the employee well.  The employee’s performance is exceptional, strongly exhibiting the required skills and behaviors.  The employee also favorably influences and supports others in adopting the competency.

Met (M) – The competency describes the employee to a large extent.  The employee’s performance successfully meets all expectations, exhibiting the required skills or behaviors.

Not Met (NM) –The competency does not describe the employee.  The employee’s performance does not meet requirements.  The employee fails to met either the consistency or demonstrates the degree of competency required for success.





Competencies
NM
M
DS
NM
M
DS

Accountability





X

Management




X


Team Work





X

Implementation





X

Adds Value





X

4. Overall Comments

Wrap up summary of additional comments

I'm seeking integration of my strong component skills in numerous techincal and content areas with a more management orientation and responsibility for initiating and completing complex projects.



5. Future Goals 

Future goals have due dates beyond this current review period.
Goals should be:

Corporate Goals (Individual Objectives should line up with Corporate Goals)

· 1.  Customer Satisfaction 

· 2.  Building Sustainable Business

· 3.  Company is composed of the Highest Caliber of people

· 4.  Innovation in Technology – Building Superior Products 
1. Specific, rather than general

2. Measurable – either in quantity, quality, or results 

3. Achievable and within the employee’s ability and authority

4. Related to the employee’s job and to the business

5. Timeline or time-based

Objectives
Target Date
Activities / Tasks / Projects
Results Expected

1. Transition to Project Leader/Manager position in Engineering
6/2007
· Work on increasing communication and management skills.
· Larger voice in day-to-day decision making and more influence over product road map.

2. Ship Cougar product.
Q4 2007
· Drive software projects to make possible the opportunity to deliver the Cougar product earlier than expected.
· Accelerate software deliverables on the Cougar project by increasing the individual efficiency of developers on the project.

3. Lead the successful port of our software to the Linux platform for Bobcat and Cougar products.
Q3 2007
· Kernel bring up and porting of management processor applications.

· Creation of software and infrastructure templates to enhance the efficiency of the other developers on the project.
· Completion of Linux port of our software product by the end of Q3.

4. Innovate ways to increase customer satisfaction, both for external and internal customers.
Q4 2007
· Create a stability centric atmosphere within engineering for a more robust product.

· Create greater integration of different goups functional criteria
· Trend our product towards better availability and stability.

· Increased customer satisfaction




6. Employee Comments 

My previous job came with a lot of mental pain.  This job seems to have none by comparison.  Hence, I actually like working here.  People don't “joke” about quitting here.  That's the little things that make all the difference to me when it comes to liking a job and wanting to come to work every day.  I'm enjoying creating good working relationships with Jonathan, Tim, Brian D., Jay, Max, Brian S. and several others.  I look forward to creating working relationships with Caele and Paul and Gerry and Narayan and others as my level of interaction with them increases.

In short, I really like this job.  Sounds almost weird even to hear myself say that.  Doesn't happen that often I guess.




Rating
Definition
Explanation

5
Exceptional
Continuously and significantly performs beyond expectations in all aspects of the job, core requirements, objectives and behaviors.  Over achieves and acts as a role model for others.

4
Exceed Expectations
Consistently achieves expectations of the job, core requirements, and objectives. Work and behaviors meet a high set of standards.

3
Meets Requirements
Regularly demonstrates effective and solid work performance. Successfully completes tasks and activities as assigned.

2
 Does Not Meet Requirements
Performance falls short of expectations, work in quality and quantity is below requirements.  Performance improvement plan may be required.

1
Unacceptable
Performance Improvement Plan required.

Overall Rating  ______4.7__________________

Employee Acknowledgment

I have received this document and discussed the contents with my manager.  My signature means that I have been advised of my performance status and does not necessarily imply that I agree with the evaluation. 






Andrew Sharp

04/05/2007


Employee’s Signature

Print Name

Date









Reviewer’s Signature

Print Name

Date









Reviewer’s Manager Signature

Print Name

Date









Human Resources’ Signature

Print Name

Date
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